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	Course Outline


Leading Successful Projects is a 2-day, non-residential course, dealing mainly with the interpersonal skills relevant to Project Management. 

70% of the probability of your project being successful is determined during the planning phase so you will explore the critical success factors and 'soft skills' that will equip you for running projects and delivering the planned success.

There are no exams associated with this course.
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	Course Syllabus


	Probability of Success
· Planning factors

· Ready to start?

· Running factors
	Communicating the Vision
· Direction

· Objectives

· Where do I fit in?

	Project Management Style
· Leadership factors

· Individual needs

· Project manager focus

· Directive and supportive

· Team culture
	Communication
· Daily routine

· Team communications

· Management communications

· Organising for communication

· Assertiveness techniques

	Team Management & Dynamics
· Team balance

· Exploiting conflict
	Motivation and Performance
· Motivators

· Improving performance

· Maintaining performance

	Negotiation
· Going for win/win

· Preparation

· Negotiating

· Closing
	Handling Difficult People
· Aggressives

· Complainers

· Ineffectives

	Practical Sessions
· Assess your project

· Assess your team
· Delivering under pressure
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	Course Fees (exclusive of VAT)


The course price includes all the course materials, refreshments and lunches.  For our current course prices and online booking discount prices, please visit our website: www.scoll.co.uk or contact our sales desk on 0800 458 9121.
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	Course Materials


Course delegates are provided with copies of all the course visuals and class exercises.
Joining instructions for public courses are sent to you two weeks before the start of the course or when you confirm your booking.
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	Pre-Requisites


There are no pre-requisites for delegates to attend the course.
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	Further Information


Public courses take place in our training centre in Watford, North West of London.
Public course dates, location and local accommodation details are available at our web site on www.scoll.co.uk
For on-site or tailored courses, please contact our sales desk or email for details.
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	Booking Confirmation


To confirm a public course booking, please return the completed booking form with your cheque payment (payable to 'Scoll Methods Ltd'), or Credit/Debit card details.
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	scoll methods Contact Details


Tel: 0800 458 9121 (Sales)

Tel: 0845 223 5464 (Main Office)

Fax: 0845 223 5465

Email: info@scoll.co.uk 

Website: www.scoll.co.uk
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Registered Address: 3 College Street, St Albans, Herts, AL3 4PW

Directors: G.B. Rose; C.J.M. Hedges

VAT Registration No: 639 9869 55. Registered in England No. 2954541
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