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	Course Outline


MSPTM Advanced Practitioner is a stand alone 1 day course that is run sequentially within the same week as MSPTM Foundation and MSPTM Practitioner. The course builds on the knowledge and experience gained by delegates building key programme documents during Foundation and Practitioner course exercises.

The MSPTM Advanced Practitioner exam is a 2½ hour open book exam based on a complex healthcare based case study set by the APMG. The exam case study is the subject of all case study exercises undertaken in preparation for the Advanced Practitioner exam. An Advanced Practitioner qualification requires a 50% pass mark.
Delegates are provided with the APMG exam case study 2 weeks in advance of the course start date to give them time to read and understand some of the complexities of the scenario. During the course delegates, working in collaboration with other course delegates, are engaged all morning in the development of key MSPTM  documents such as a Programme Organisational structure (including the Change Teams), a Blueprint, Projects Dossier, Risk Register and Transition Plan. These case studies facilitate each delegate's comprehension of the case study so that each one is briefed adequately to write the Advanced Practitioner exam in the afternoon session.
This course is accredited by the APMG who are the examining body for MSPTM and responsible for all aspects of the provision of exams including setting, marking, feedback and appeals. Scoll Methods, as an accredited training organisation, acts as its agent in providing administrative facilities.
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	Course Syllabus


	Practice MSP Advanced Practitioner Question
· Based on Stakeholder Profiles
· Executed pre-course
	Develop a programme Blueprint
· Current state documented
· Syndicates develop an outline future state


	Programme Organisation Structure
· Propose Project Executives
· Propose Tranche 1 Change Team
· Propose Tranche 2 Change Team

	Projects Dossier
· Complete a partially populated Projects Dossier


	Risk
· Identify risks at Strategic, Programme, Project, Operational perspectives
· Propose mitigating actions
 
	End of Tranche Review
· Identify Pre; Change; Post transition activities
· Propose Programme Office involvement

	Issue Management
· Handle the risk that has become an issue
· Maintain affected MSP documentation
	MSP Advanced Practitioner Exam
· Essay style exam
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	Course & Exam Fees (exclusive of VAT)


The course price includes the exams, all course materials, refreshments and lunches.  For our current course prices and discounted online booking prices, please visit our website: www.scoll.co.uk or contact our sales desk on 0800 458 9121.
	[image: image5.png]



	Course Materials


Course delegates are provided with copies of all the case study examples.

Delegates are required to provide their own copy of the MSPTM manual. This can be made available at a discounted price if delegates do not have access to their own copy.
Joining instructions for public courses are sent to you two weeks before the start of the course or when you confirm your booking, along with pre-course exam preparation.
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	Pre-Requisites


The course is open to anyone who has achieved a MSPTM Practitioner qualification with any ATO.
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	Further Information


Public courses take place in our training centre in Watford, North West of London.
Public course dates, location and local accommodation details are available at our web site on www.scoll.co.uk  
For on-site or tailored courses, please contact our sales desk on 0800 458 912 or by email on info@scoll.co.uk, for details.
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	Booking Confirmation


To confirm a public course booking, please return the completed booking form with your cheque payment (payable to 'Scoll Methods Ltd'), or Credit/Debit card details.
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	scoll methods Contact Details


Address: AGF House, 3-5 Rickmansworth Road, Watford, Hertfordshire, WD18 0GX
Tel: 0800 458 9121 (Sales)

Tel: 0845 223 5464 (Main Office)

Fax: 0845 223 5465

Email: info@scoll.co.uk 

Website: www.scoll.co.uk
MSP™ is a Trade Mark of the Office of Government Commerce
PRINCE2®is a Trade Mark of the Office of Government Commerce
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Registered Address: 3 College Yard, Lower Dagnall Street, St Albans, Herts, AL3 4PA
Directors: G.B. Rose; C.J.M. Hedges

VAT Registration No: 639 9869 55. Registered in England No. 2954541
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