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 Course Outline 
 
MSP Seminar is a ½ -day, non-residential, introductory course on the OGC’s Managing Successful 
Programme method (MSP). You will gain an understanding of the main principles behind the method, 
and you will be invited to consider why organisations might adopt programme management and what 
benefits would accrue. You finish with a discussion on how MSP could be made to work effectively for 
your organisation. 
 
 

 Course Syllabus 
 
Programme Management Principles 
•  What makes a set of projects a programme? 
• Writing a Programme Brief 
• Defining  the Vision 
• Creating a Blue Print 
• Building the Project  Portfolio 
• The nine principles 

– Organisation 
– Communication 
– Finance 
– Quality 
– Configuration Management 
– Risk 
– Stakeholder Management 
– Portfolio Management 
– Programme Planning 

Programme Management Processes 
• MSP Process model 
• Identifying a programme 
• Defining a programme 
• Establishing a programme 
• Monitoring  programme and project levels 
• Best Practice 
• Costs and Benefits 
• Running a programme 
• Closing a programme 
 

Why Use MSP? 
• Organisational change 
• Benefits management 
• The Business Case for MSP 

 

 
 

 Course Fees (exclusive of VAT) 
 
For our current course prices and online booking discount prices, please visit our website: 
www.scoll.co.uk or contact our sales desk on 0800 458 9121.  The course fees include refreshments, 
and course materials. 
 

 Course Materials 
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Course delegates are provided with copies of all the course visuals and class exercises. 
 
Joining instructions for public courses are sent to you two weeks before the start of the course or when 
you confirm your booking. 
 
 

 Pre-Requisites 
 
There are no pre-requisites for delegates to attend the course. 
 
 

 Further Information 
 
Public courses take place in our training centre in Watford, North West of London. 
Public course dates, location and local accommodation details are available at our web site on 
www.scoll.co.uk 
 
For on-site or tailored courses, please contact our sales desk on 0800 458 9121 or email for details. 
 
 

 Booking Confirmation 
 
To confirm a public course booking, please return the completed booking form with your cheque 
payment (payable to 'Scoll Methods Ltd'), or Credit/Debit card details. 
 
 

 scoll methods Contact Details 
 
Address: 54 Clarendon Road, Watford, Hertfordshire, WD17 1DU 
 
Tel: 0800 458 9121 (Sales) 
Tel: 0845 223 5464 (Main Office) 
Fax: 0845 223 5465 
Email: info@scoll.co.uk  
Website: www.scoll.co.uk 
 
 


